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LOMED CONGREGATIONS

Manhattan/Queens Long Island Westchester

Ansche Chesed Midway Jewish Center Community Synagogue of Rye
Central Synagogue North Shore Jewish Center Congregation Emanu-El of
Westchester
Congregation B’nai Jeshurun North Shore Synagogue Sinai Free Synagogue
Congregation Emanu-El of the Reconstructionist Synagogue of Temple Beth Abraham
City of New York the North Shore
Forest Hills Jewish Center South Huntington Jewish Temple Israel Center
Center
Hollis Hills Jewish Center Temple Beth Sholom Temple Israel of New Rochelle
Park Avenue Synagogue Temple Israel of Great Neck Temple Shaaray Tefila (Bedford
Corners)

Reform Temple of Forest Hills

Temple Shaaray Tefila (NYC)

West End Synagogue




THREE GRANT OPPORTUNITIES FOR 2010-2011

1. Apply for $3,000 to continue LOMED

2. Apply for up to $2500 of a 2:1 matching grant to work with an
Educational Resource Provider (ERP)

3. Apply to participate in a new pilot. Approximately 10
congregations will have a Coalition Educator.
Apply for a matching grant up to $8,000.




LOMED
2010-2011

LOMED Grant Opportunity One:
Apply for up to $3,000

Continue the practices you began this past year

LOMED continues with three modifications:

1. Working with an Educational Resource Provider is optional
(see the next grant opportunity)

2.The two Living and Learning Gatherings are regional

3. Expanded Educational Directors’ Advisory Council



What Do Innovating Congregations
Do in LOMED?
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LOW D CONGREGATIONS WILL
LEARN TOGETHER AS A COMMUNITY

 Two Yachdav Gatherings for ELTs and PLTs
August 2010, 2pm — 6pm
May 2011, 2pm — 6pm

 Two Regional Living and Learning Events for PLTs
October 2010, 2pm — 6pm
February 2011, 2pm — 6pm

 Two Webinars for ELTs
December 2010, 1.5 hours
March 2010, 1.5 hours

A full calendar of LOMED events and time commitments
will be available in May 2010.



LOW D CONGREGATIONS WILL
STRENGTHEN COLLABORATIVE TEAMS

» Consulting:
6 hours per month of private consulting with your ELT & PLT

» Collaborative Teams:
ELT & PLT meet 10 times during the year to reach your goals

* Congregations set the calendar for the year in the summer

A full calendar of LOMED events and time commitments
will be available in May 2010.



LOW D CONGREGATIONS WILL
DESIGN AND DELIVER PROFESSIONAL LEARNING

« 8 hours of professional learning for PLTs and teachers
» PLTs design and deliver learning

e Suggested calendaring: 1 planning meeting per month

A full calendar of LOMED events and time commitments
will be available in May 2010.



RESOURCES AND EXPECTATIONS

Resources:

e 53,000 grant

e Plus LOMED consultant up to 6 hours a month to work with your ELT and PLT
$7000 value

e Plus Two webinars, Two Yachdav Gatherings, 2 Regional Living and Learning
Experiences

Expectations:

e Document and share materials and success — PLT

e Participate in LOMED gatherings — PLT and ELT

 Contract and work toward goals with your consultant — ELT

e Design and facilitate at least 8 hours of professional learning — PLT

Applications due: May 14, 2010
Notified by: June 1, 2010




WHAT RESULTS?

YOUR COMMITTED PARTICIPATION CAN RESULT
IN INNOVATION THAT MAKES A DIFFERENCE

Educational leaders coming closer to your vision

Families experiencing expanded models of 215t Century Jewish education

Teachers creating learning to achieve clearer learner outcomes
Teachers and learners experiencing more powerful learning

Teachers documenting success

Teachers and leaders usnwccess to |§iorE next-step innovation

Deepening your ability to reach
your hopes and dreames...
dreams become real

on the ground




GRANT OPPORTUNITY TWO
EDUCATIONAL RESOURCE PROVIDER (ERP) GRANT

Congregations engaged in LOMED can also:

Apply for up to $2500 for a 2:1 matching grant to work with an
Educational Resource Provider (ERP).

/7

** To help you design and facilitate professional learning.

/

** To help you design and facilitate powerful learning for your learners.




EDUCATIONAL RESOURCE PROVIDER (ERP) GRANT

e Grant Applications will be mailed to LOMED congregations by June
1, 2010

e Choose from a panel of ten ERP’s

Applications due: June 25, 2010
Notification by: July 15, 2010




RESOURCES AND EXPECTATIONS

Resources:

e Up to $2500 to match congregational contribution 2:1. Congregations
may choose to spend more and/or join with other congregations to
share resources.

Expectations:

* Document and share success
* Pre-planning and reflection of work with ERPs




WHAT RESULTS?

YOUR COMMITTED PARTICIPATION CAN RESULT
IN INNOVATION THAT MAKES A DIFFERENCE

Educational Resource Provider (ERP) Grant
Leaders strengthen their resource network

e Teachers experience powerful professional learning

e Teachers increase access to resources to support your goals

Learners experience iore powerful learning



GRANT OPPORTUNITY THREL: COALITION EDUCATOR PILOT

Congregations that receive LOMED and ERP grants can also apply to
participate in the Coalition Educator pilot.

Approximately 10 congregations
will pilot the role of a Coalition Educator.



WHO ARE COALITION EDUCATORS AND WHAT DO THEY DO?

Coalition Educators will bring:

e Experience in varieties of educational settings
(e.g. camp, Israel, classroom)

* An M.Ed or similar

Coalition Educators will:
e Co-plan and co-implement professional learning
e Strengthen professional learning teams

e Work with educational leadership teams to reach their goals

and expand new models for Jewish education

e Link the congregation to the broad network of resources
(Educational Resource Providers, other congregations,
colleagues, best practices, and more)




HOW A COALITION EDUCATOR
STRENGTHENS YOU AND THE COALITION

Each region will employ one Coalition Educator to
work with 3 congregations

Each participating congregation employs the
Coalition Educator for 10 hours per week

Coalition Educators are full-time employees with
benefits

Coalition Educators will receive extensive training,
support, and supervision from BJENY-SAJES, ECE,
and Leadership Institute




HOW DO WE KNOW IF THIS PILOT IS
HELPFUL FOR US?

(d Most of the work of innovation lands on the desk of the
Director of Education

d  We have a strong PLT and governance structure ready to
expand innovation

d  We have a proven practice of collaboration

We are open to experimentation



LOMED will match $8,000
congregational contribution
for a Coalition Educator.

If your congregation is interested, please request an
application from Anna Marx, marxa@bjeny.org.

Letters of Interest due: May 14, 2010
Notified by: May 24, 2010




DATES TO REMEMBER:

May 14: Coalition Educator grant letter of interest due
LOMED renewal application due |

June 1. LOMED congregations will be notified
ERP grant applications mailed to you

June 25: ERP grant applications due

FOR FOLLOW UP, PLEASE CONTACT:

Cyd B. Weissman Evie Rotstein

Director of Innovation in Congregational Director, Leadership Institute for
Learning Congregational School Educators
weissmanc@bjeny.org erotstein@huc.edu

Anna Marx Your consultant

Project Manager, Congregational Learning
marxa@bjeny.org




